Whole School Monitoring – Two Year Cycle

	Year A (2016/17)


	Year B (2017/18 )

	Autumn

Outcomes for Pupils – reported annually to all Governors but focus for a Governor visit in the Autumn term 

(D Handford / J Sadler)

	Autumn

Outcomes for Pupils – reported annually to all Governors but focus for a Governor visit in the Autumn term 
(D Handford / J Sadler)

	Spring

Quality of Teaching, Learning and Assessment 
(S Longley / Jean Hall)

	Spring

Leadership and Management
(Andy George / C Spencer) 

	Leadership and Management – light touch review

(Andy George / C Spencer)

	Quality of Teaching, Learning and Assessment - light touch review
(S Longley / Jean Hall)


	Summer

Personal development, behaviour and welfare
 (Juliette Fleming / Paul Morton)

	Summer

Overall effectiveness
(Martin Evans) 


	Overall effectiveness – light touch review

(Martin Evans) 


	Personal development, behaviour and welfare - light touch review
(Juliette Fleming / Paul Morton)




Martin Evans – Overall Effectiveness
Andy George - Leadership and Management
Caroline Spencer - Leadership and Management
Jean Hall - Quality of Teaching, Learning and Assessment 

Steve Longley - Quality of Teaching, Learning and Assessment
Darren Handford – Outcomes for Pupils

Julie Sadler – Outcomes for Pupils
Juliette Fleming - Personal development, behaviour and welfare

Paul Morton - Personal development, behaviour and welfare

